SOUTH ENGLAND CONFERENCE OF SEVENTH-DAY ADVENTISTS

 Application for Church Plant Status Recognition
As voted by the SEC Executive Committee 18th April 2021.

Within the South England Conference, a Church Plant is established by the Conference DIRECTLY and operates under the guidance and oversight of the Church Growth Director and the Executive Committee.  The South England Conference assumes the responsibilities of a Mother Church for Church Plant initiatives.
Congratulations!  The birth of something new is cause for rejoicing!  Mission within the United Kingdom brings with it a particular set of challenges in common with our European neighbours.  Your intention to engage frontline mission in this way is to be applauded and encouraged!  We will support you through training, resources and through prayer.  Coaching meetings are available with the Church Growth Director and should be arranged with him directly.  These will usually be via the Zoom platform.
Mission is also very challenging.  It will take a toll on you; on your family; and possibly put strain on your marriage.  At some point you may begin to feel over-committed, and even resentful of others whom you feel are not doing as much as you.  Your learning curve will be steep.  Idealism is a luxury you cannot recklessly indulge; but you will also need it like a Vitamin B12 injection!  You will prepare to the point of feeling over-prepared and then discover that you were not prepared enough.  You will open your heart to people, and you will feel pain, hurt, loss and deep grief.  You will also discover a sense of wonder and awe as your eyes begin to open to what God is doing in you, through you, and around you.  And you will know joy until it courses down your cheeks!  You will lose friends and gain family.  You will sacrifice in ways you never knew possible and still wish that you had more to give.  In seeking to Plant a new Church, you are intending to embark on one of the most exhausting and exciting ventures of your life!  Do not stumble into it with blind optimism or naïve idealism.  Do not be offended by the deep, hard, searching questions that will be asked of you.  Do not be afraid to say, “I don’t yet know how to answer that.”  And don’t be slow to seek those answers out.  Above all: Listen.  Listen some more.  Then listen again.  And learn.  Learn in as many ways as you can; from as many people as you can; learn as much as you can.  Always be a learner.
Experience has taught us that the growth of strong, well-functioning Plants depends largely on a few key factors as being pivotal to a good beginning:

a. Thoughtful and prayerful planning.

b. Optimal Location.

c. Volunteer time/availability.
d. Volunteer mission orientation.

e. Quality and Integrity of relationships across the various networks within which the Plant functions.

We expect all Plant, with the support of the Church Growth Department of the SEC, to have progressed to Church Status within 7 – 10 years.  There are several factors that may influence progression and we will work with your Core Team in order to understand your ministry context and support appropriately.
A Natural Church Development Survey (NCD) will be required at the Status transition points i.e. Company Status & Church Status applications.  However, it is recommended that the Plant undertake a survey within their initial 24 months.  An NCD survey will assist you in understanding which areas of ministry and aspects of church life your Group is stronger in, and which are growth areas for you.  Coaching support through NCD-UK is available and will be very beneficial on this journey.
All Groups are expected to:

a. Be established for the proclamation of the Gospel of Jesus Christ which leads to salvation.
b. Accept the teachings of the Seventh-day Adventist Church as expressed in the 28 Fundamental Beliefs.
c. Ensure that their Core Team leadership are faithful Seventh-day Adventist members in good and regular standing with membership held in the endorsing “mother church”.
d. Maintain relational and organisational integrity with the Seventh-day Adventist community and fellowship.
e. Return a faithful tithe to the South England Conference of Seventh-day Adventists.

Please complete and return this form, along with any additional supporting documents required, to the South England Conference Church Growth Department:

Director:  lliebhardt@secadventist.org.uk
CC Dept Secretary:  mbramble@secadventist.org.uk
Documentation will be checked, assessed and any clarifications, adjustments etc. made/requested prior to submission to the South England Conference OffCom and Executive Committee respectively, for recommendation and approval.

	A.
	SECTION ONE:

	
	This section relates to the recording of data relating to persons and processes connected with the Plant.



	1.
	Plant Details

	
	Name of Church Plant:

	
	Address where public worship is held:

	
	

	
	Postcode:
	

	
	*NB:  Public worship is not a prerequisite for registration and should not start in haste.

	
	

	
	Date public worship commenced:

	
	If public worship has not yet commenced, please indicate the date you anticipate doing so:

	
	

	
	Church Plant Web Address:

	
	Church Plant email Address:

	
	Church Plant Social Media Accounts:

	
	

	
	Worship Occasions & Times:

(e.g. Bible Study/Worship Service/AYS etc.)

	
	

	
	

	
	

	
	Date of SEC Executive Committee Meeting approving the formation of a new Church Plant:



	2.
	Plant Leader Details

	
	Name:

	
	Home Address:

	
	

	
	Postcode:
	Telephone:
	Email:

	
	Membership:

(Please state the name of the Church where the Plant Leader’s Membership is held)




	3.
	Meeting(s) between the Plant Leader and the SEC Church Growth Director:

	
	Date(s):

Persons Present:

Peer Mentor:


	4.
	Recruitment for a Core Team

	
	Describe/record the intended process for recruiting a Core Team:



	5.
	Plant Core Team Membership:

	
	A Core Team should ideally consist of 5 – 8 Baptised Seventh-day Adventist members, in good and regular standing.
The membership of the Core Team should be held with the South England Conference Church.
Individuals who hold membership elsewhere are required to move their membership to the Conference Church.  This should be done as soon as possible and should not be delayed unduly.  Issues of membership should be resolved prior to assuming any leadership role.  This can be put in place by liaising with the Conference Church Clerk.
Kindly also confirm that each Core Team member holds a current DBS certificate* and leads by example in the area of Stewardship**.

*options to transfer employer DBS certificates do exist.  Please speak with the Conference DBS Clerk.

** as part of this process, information provided may be verified with SEC Treasury and DBS Clerk.

At least one Core Team member should have training in the area of Disciple Making in order to be a mentor and equipper of new leaders.

For the record, please state the names of all members of the Core Team, providing the information requested in the table below:




	1.
	Member Name:

	
	Role within the Core Team:
	DBS Checked? (Yes/No)

	
	Email Address:

	
	Home Address:

	
	Postcode:
	Telephone Contact:

	
	Current Membership held at:

	
	

	2.
	Member Name:

	
	Role within the Core Team:
	DBS Checked? (Yes/No)

	
	Email Address:

	
	Home Address:

	
	Postcode:
	Telephone Contact:

	
	Current Membership held at:

	
	

	3.
	Member Name:

	
	Role within the Core Team:
	DBS Checked? (Yes/No)

	
	Email Address:

	
	Home Address:

	
	Postcode:
	Telephone Contact:

	
	Current Membership held at:

	
	

	4.
	Member Name:

	
	Role within the Core Team:
	DBS Checked? (Yes/No)

	
	Email Address:

	
	Home Address:

	
	Postcode:
	Telephone Contact:

	
	Current Membership held at:

	
	

	5.
	Member Name:

	
	Role within the Core Team:
	DBS Checked? (Yes/No)

	
	Email Address:

	
	Home Address:

	
	Postcode:
	Telephone Contact:

	
	Current Membership held at:

	
	

	6.
	Member Name:

	
	Role within the Core Team:
	DBS Checked? (Yes/No)

	
	Email Address:

	
	Home Address:

	
	Postcode:
	Telephone Contact:

	
	Current Membership held at:

	7.
	Member Name:

	
	Role within the Core Team:
	DBS Checked? (Yes/No)

	
	Email Address:

	
	Home Address:

	
	Postcode:
	Telephone Contact:

	
	Current Membership held at:

	
	

	8.
	Member Name:

	
	Role within the Core Team:
	DBS Checked? (Yes/No)

	
	Email Address:

	
	Home Address:

	
	Postcode:
	Telephone Contact:

	
	Current Membership held at:

	
	

	9.
	Member Name:

	
	Role within the Core Team:
	DBS Checked? (Yes/No)

	
	Email Address:

	
	Home Address:

	
	Postcode:
	Telephone Contact:

	
	Current Membership held at:

	
	

	10.
	Member Name:

	
	Role within the Core Team:
	DBS Checked? (Yes/No)

	
	Email Address:

	
	Home Address:

	
	Postcode:
	Telephone Contact:

	
	Current Membership held at:

	
	

	11.
	Member Name:

	
	Role within the Core Team:
	DBS Checked? (Yes/No)

	
	Email Address:

	
	Home Address:

	
	Postcode:
	Telephone Contact:

	
	Current Membership held at:

	
	

	12.
	Member Name:

	
	Role within the Core Team:
	DBS Checked? (Yes/No)

	
	Email Address:

	
	Home Address:

	
	Postcode:
	Telephone Contact:

	
	Current Membership held at:

	6.
	Date the Core Team was formed and began meeting for prayer, Bible study on mission, missional visioning and community demographic research:

	
	Date:

*The Core Team should meet on a regular basis (ideally, weekly) for the purpose of fellowship and bonding, Bible study, reflection on mission and ministry, prayer and strategic planning for the new Church Plant.  The initial process (Conception, Incubation, Birth) should not be unduly rushed.  Ideally it should span a minimum of 6 months prior to the start of public Sabbath worship services or the multiplying of small groups.  During this time the planter, together with the core team, in co-operation with SEC Church Growth Director and peer Coach (if assigned) develop the Proposal (Section Two) which will be presented to SEC OffCom and Executive Committee for approval.
**The “Incubation” period is a time to actively listen to one another, to the Holy Spirit, to the ministry context, and to pay attention to guidance from SEC Leadership.  The foundation of relational bridges are being built during this time.



	7.
	Church Insurance

	
	Your Plant will need to have current public liability insurance for all the activities it undertakes.  This Insurance can be facilitated through the SEC Finance Office at minimal cost.  Kindly confirm that this Insurance has been arranged through the SEC. (Drop down menu)
Please provide a copy of your current public liability insurance certificate if not taken through the SEC Finance office.



	
	Does your Group have “Contents” Insurance for equipment etc. through Adventist Risk Management or another provider?  Please provide a copy of your current certificate if using another provider. (Drop down menu may be required here)



	8.
	Finance

	
	When approval is given for the Plant to be established, the SEC Church Growth Dept will connect the Plant Leader with SEC Treasury in order for suitable financial management structures to be put in place.  At all times this will remain a collaborative process.



	
	Applications for Global Mission Funding may be considered.  Please take note of the following:

GC Church Planting project (Global Mission) (entered into the GC database):
Must be a church planting project aiming to establish a new church in an unreached community (or revitalizing a dying one with a few members).
Must have two Global Mission pioneers who oversees it (cannot be a pastor, who already has 3 other Adventist churches).
The amount of the stipend/honorarium for the GM pioneer(s) is set by you according to the economic conditions in your country.
One pioneer can be a volunteer.
GC contribution is up to 50% of total costs; all levels of organisation must participate.

Funding is held at the Conference Level and is made available on an invoice disbursement basis.

* NB: Funding is provided on an annual basis - based on annual reports and expenditure - and may continue for up to 5 years.  In exceptional circumstances an extension on the 5 years may be requested.  All reports are connected to the Conference/Mission Administrative bodies.

Applications may be considered throughout the year.


	
	


	B.
	SECTION TWO:

	
	This section relates to the vision for the Plant and records the mission perspective and strategy.

	
	

	1.
	Why establish a new Adventist Worshipping Community (Church Plant)?

	
	Describe your calling, Biblical mandate and vision:


	2.
	What will be the ethos of the community you are seeking to plant?

	
	Having worked with your Core Team over a period of time, what are the core values of this Plant?


	
	How do you envision these values guiding your ministry?

Give examples:


	3.
	Who will be the focus of your Mission calling & Ministry work?

	
	Who are the people you wish to reach?



	
	How have you come to conclude that this people group is where your calling lies?  What existing connections with this people group already exist for you/your team?


	
	Where are the people you are intending to reach?  (Where to do they live?  Are there particular neighbourhoods that will become central locations for mission and ministry?  Which events are attended by this community?  Is there a different rhythm to life for this section of the community?).



	
	Kindly attach your demographic study and any related observations, conclusions you have reached regarding mission and ministry. (Understanding your Community by Monte Sahlin will be helpful here.  A PDF is available from the Church Growth Dept.)


	4.
	How and when will you establish this Adventist Worshipping Community?

	
	What is your strategic plan for the initial 18 months? (Conception, Incubation & Birth)



	
	Kindly share your draft strategic plan for a full 5-year period.

Do you have particular timeline markers in mind?  Have you checked it against other similar initiatives?



	
	How do you envisage establishing contact and relationship with the first 30 – 40 individuals?



	
	Kindly outline the links between your Demographic Study, your community observation and interaction (context), along with your sense of mission and ministry:


	5.
	How will people grow in faith?

	
	Describe the Discipleship Path an individual might follow with this new worshipping community:



	
	How will people grow in faith and lived experience as they journey with you and with God?



	6.
	Commitment to Place

	
	Give prayerful consideration to the following:

a. Why are you located in this place and with these people?  How would you describe the depth of your commitment to this place and these people?  Which areas of potential difficult and challenge do you foresee?   


	
	b. Are you aware of your Spiritual Gifts?  In what ways have you been intentionally working within those areas of gifting?  Describe your experience of coaching others in the use of their Spiritual Gifts.  How might the immediate combination of Spiritual Gifts within the Group direct mission and ministry in this Plant?



	
	c. How does your Community Demographic Study inform your ministry emphasis?  Describe how you have actively listened to your community, and how you intend to maintain that listening approach.


	
	d. To what extent is the Plant and Core Team invested in/living in the community you are seeking to impact with the Gospel? Record below the ways in which Core Team members “Live, Work, Learn, Play” in the community you are seeking to impact with the Gospel.


	
	e. How are you engaging relational networks within your community and how might you intentionally grow/expand those networks?



	7.
	Resources:

	
	“Values-led Lives” by Llew Edwards, 2017 (available through Stanborough Press or ABC)

“Being Church” by Adrian Peck, 2017 (available through Stanborough Press or ABC)

“Being Church: From Isolation to Community” by Adrian Peck, 2021 (available through Stanborough Press or ABC)

“Following Jesus” by Peter Roennfeldt,

“Following the Spirit” by Peter Roennfeldt

“If you can eat you can make disciples” by Peter Roennfeldt

“Understanding Your Community” by Monte Sahlin (PDF electronically available)

“Planting Churches that Multiply” (available electronically as a PDF)

“Church Planting Manual” (available electronically as a PDF)

“Acts of the Apostles” by Ellen G White

“Desire of Ages” by Ellen G White

“Faithful Friendships” by Dana L Robert, 2019

“Everlasting Gospel Ever Changing World” by Jon Paulien, 2008

“Not in Kansas Anymore: Christian Faith in a Post-Christian World” (Editors) Michael Frost, Darrell Jackson, David Starling, 2020

	
	You may also wish to check out:
IFAMS Mission Conference 2020 (YouTube) presented by Dr Gary Krause (GC Adventist Mission Director)




	LOOKING AHEAD:

Work with the goal in mind!  We encourage each Plant to exercise the power of joined up thinking – how does each aspect of the Plant (it’s life, structure and operation) link to other aspects of mission and ministry?

The following set of notes is intended to point your Core Team toward the “next steps”.

Once Registered as a Plant with the South England Conference, time is given to enable ministry and mission to gain traction; for the Core Team to make plans, implement them, evaluate and learn, while re-engaging the ministry context based on lessons learned.

Company Status may be applied for when the applicable thresholds have been met.  Likewise, with Church Status.  Usually, one level of status would follow the other with each application being assessed prior to submission to the Conference Executive Committee for approval.  A full set of documents is submitted to the Conference Trustees for their perusal and questioning.



	1.
	Attendance and Accessions

	
	Keeping note of attendance is an important record of interaction as you step into this venture of faith.  Designate one or two individuals to keep a simple record each week:

For example:

Number of persons present:

Adults:


SDA:





Community Guests:

Children:

SDA:





Community Guests:

Taking note of and recording the number of visitors each week (along with securing names and contact details) should become routine as you seek to keep guests engaged, connected, and engender a sense of belonging for them.

All accessions (i.e. new members, though Baptism, or through Profession of Faith) will need to be processed by the Conference Church Clerk: TGrant@secadventist.org.uk


	2.
	Stewardship (Time, Talent & Treasure)

	
	Educating on matters of Stewardship should not be ignored.  Instilling these principles into the “DNA” of the Plant at the very start is vitally important.

While under the supervision of the Church Growth Department of the SEC, matters of finance will be managed in collaboration with the Treasury Department.  You will need to appoint someone to attend to simple financial responsibilities within the Plant.  Financial records, in consultation with SEC Treasury Dept, should be accurately kept.

Stewardship is more than money (Treasure), it involves how we manage and use volunteer time and talent as well.  Below are some suggestions regarding the thoughtful stewarding of resources.




	A. 
	Time

	
	Take time to consider the overall number of hours volunteered for ministry/acts of service in which the Plant is the primary beneficiary (internal).

Consider also, the overall number of hours volunteered for ministry/acts of service in which the wider Community is the primary beneficiary (external).

What steps have you taken to ascertain how much time each person is meaningfully able to volunteer?  How much of that time is used for travel?  Preparation? Set-up?  Take-down? Spent in Meetings? When is the time available? E.g. is it mainly on Sabbaths?


	B. 
	Talent

	
	How many individuals are actively engaged in mission/ministry in this Plant?

How could we grow this?

Do we know the spiritual gifts of our Core Team?  What would we need to do to find out?

Could we maximise the time and energy spent by volunteers by directing their efforts toward areas of competence and gifting?




	Treasure
	

	
	In time, you will need to demonstrate financial capacity and stability.  Prepare for this by paying attention to income and expenditure, prioritising those things that support ministry and mission.

Work with SEC Treasury Dept to ensure that accurate financial records are kept.



	3.
	Mission & Ministry

	A. 
	Take time to acquaint yourself with the Natural Church Development tool.  There are online resources available, along with small booklets and training opportunities.  It will be to your benefit to engage the concepts early on so as to embed the principles of healthy church growth in the DNA of your Plant.  It is recommended that an initial NCD survey be conducted within the first 24 months of the life of a Plant.


	B. 
	Intentional review and evaluation of your mission goals and objectives is important.  Determine, early on, the frequency of review and evaluation exercises – giving enough time for ministry to happen, and also for the implementation of any adjustments required.  What are the outcomes against which you are measuring successful and meaningful ministry?  


	C. 
	Mission involves going to those around us with the attitude of “servant leaders” who come alongside to bless, to encourage and to befriend.  Pay close attention to the ongoing links your Plant has with the local/wider community as you seek to meet them in intentional and relevant ministry.




South England Conference
Membership Transfer Request Details

PRIVATE
CONFIDENTIAL

	Surname:             
	
	Title 

Mr/ Mrs/ Miss/

Ms/ Dr/ Pastor

	First & Middle

Names:
	
	

	Date of Birth:
	

	Ethnicity:
	(  Asian
	( Black
	(  White
	(  Mixed
	(  Other



	Birthplace:
	(  UK Born
	(Non-UK Born
	If non-UK, Country of Birth 



	Marital Status:
	( Single
	( Married
	( Divorced
	( Widowed

	Address:
	

	
	

	
	

	Post Code:
	

	Telephone Numbers:
	Home:
	

	
	Work:
	

	
	Mobile:
	

	E-mail Address:
	

	Occupation:
	

	Date Baptised:
	

	Name of Church where Membership held 
	

	Address
	

	
	

	
	

	Country
	

	Name of Church Clerk 
	

	Please give details of previous Church Office Held and Departments worked in:




Please complete all sections in block capital letters and return to TGrant@secadventist.org.uk.  

All the information requested is required for the Membership database of South England Conference and will only be used for the administration of the church locally and nationally. The South England Conference is registered with the Office of the Information Commissioner as a data controller with reference to the Data Protection Act 1998.  
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